2021
Annual Report

Reporting on our
Progress and Milestones

THE FEDERATION OF SOUTHERN
COOPERATIVES/ LAND ASSISTANCE FUND
During a year marked with uncertainty and challenges from a global
pandemic, the resilience, strength and commitment of The
Federation of Southern Cooperatives/Land Assistance Fund to its
members and their communities shine through. FSC/LAF’s 2021
Annual Report tells our story and reflects what can be achieved
through partnership, collaboration and cooperation. This report is a
testament to the perseverance and united efforts of Black Farmers,
Landowners, and Cooperatives "Building Back Cooperatively." Our
annual report includes poignant images and tangible figures highlighting how FSC/LAF addressed the needs of its membership
and their communities when the needs were most critical.
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From the United States Secretary of Agriculture
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From the Board President
Greetings to Members, Farmers, Landowners, Cooperatives, and Friends!
I'll begin by thanking all of you for your dedicated service to rural America and all of its stakeholders,
especially communities of color.

Shirley Blakley
"As a united front, our cooperatives
stepped up to support local families in
need by creating access to healthy
food options and community support."

Shirley Blakley
President
MISSISSIPPI
Daniel Bustamante
Vice-President
TEXAS
Satina James
Secretary
GEORGIA
Carrie Fulghum
Treasurer
ALABAMA
Helen Fields
SOUTH CAROLINA
Raymond Olds
FLORIDA
Cornelius Blanding
Executive Director

In my capacity as Board President, along with fellow board members, I applaud our organization for rising
to the challenge to overcome a global pandemic, economic crisis, and our continued fight against systemic
racism while making a significant effort to make strides to bridge the digital divide and create accessibility
for our members to policy and resources in the ever-changing landscape of technology. With 54 years of
dedicated service to black farmers, landowners, and cooperatives, such challenges are not unfamiliar to our
organization.
The years of 2020 and 2021 have truly been a road to recovery and strong advocacy on behalf of socially
disadvantaged farmers across the nation. The Federation has spent over half a century uncovering and
understanding the systemic challenges that have become more visible, and we continue to urge our
strategic partners, supporters, and members to rally behind much-needed legislation such as the Debt
Relief for Farmers of Color and other plans to address historic injuries to farmers of color.
As a united front, our cooperatives stepped up to support local families in need by creating access to
healthy food options and community support. We are committed to helping our members retool for a new
economy through continuous advocacy and support to further connect as an organization and to create
infrastructure for cooperative success.
I would also like to recognize my fellow board members for their devoted service to the Federation and their
advocacy on behalf of our members.
Once again, I want to thank the staff for the commitment they have shown in making this year a success.
Let's celebrate as we move forward on this cooperative journey.
Committed to serving,

Shirley Blakley
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From the Executive Director
Dear Members, Staff and Partners:
This has been a year of transition for the world, our country and communities; a year of continued uncertainty,
waning restrictions, increasing resilience and commitment to equity. In spite and because of this all, the state
of the Federation is stronger than it has been in decades.
Cornelius Blanding
"Now more than ever, we must
stay focused on our mission to
be a catalyst for the
development of self-supporting
communities via cooperative
economic development, land
retention and advocacy."

Shirley Blakley
President
MISSISSIPPI
Daniel Bustamante
Vice-President
TEXAS
Satina James
Secretary
GEORGIA
Carrie Fulghum
Treasurer
ALABAMA
Helen Fields
SOUTH CAROLINA
Raymond Olds
FLORIDA
Cornelius Blanding
Executive Director

Furthermore, this has been a year in which many have begun to recognize the historical impact of systemic
inequities on black farmers, landowners, cooperatively owned businesses as well as our communities as a
whole.
Now more than ever, we must stay focused on our mission to be a catalyst for the development of selfsupporting communities via cooperative economic development, land retention and advocacy. Our vision of
sustainable rural communities supported by a network of family farmers, cooperatives and credit unions; all
based on local control and ownership is more relevant today as ever.
As we continue to transition out of a worldwide pandemic, nationwide unrest and away from historical
inequities, we must embrace this Administration’s call to Build Back Better. We must also recognize that in
order to do so, we must Build Back Cooperatively. We must retool for a new economy.
We must continue to build our cooperatively-owned institution of black farmers, landowners and cooperatives.
We must also continue to build cooperatively owned financial institutions that begin to address systemic
inequities in our country; especially those issues faced by black farmers and other farmers of color historically.
We have been holding together a membership and building a cooperatively owned institution for 54 years and
are perfectly positioned to support this Administration and our nation to Build Back Cooperatively. We are
also positioned to effectively advocate for better climate solutions, debt relief and various programs and
resources that support and build local food systems, rural communities and our environment.
We believe that Farmers are First Responders™ and that it is vital for people to truly own their communities,
including the institutions, asset bases and infrastructure. Thus, our collective call to action is for our
membership to hold steadfast in anchoring our communities and being part of the solution to our nation’s
challenges; for our staff to continuously develop in order to better serve our member-owners; and for our
partners to continue to grow their support as we retool for a new economy.
Cooperatively,

Cornelius Blanding
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COMMUNICATIONS AND MEMBER
RELATIONS
COOPERATIVE & INDIVIDUAL
MEMBER-OWNERS IN

15 States
"Our membership consisting of black farmers, landowners
and cooperatives are at the core of FSC/LAF. You are not
just our business - you are our lifeblood. "

We grew this year because of and despite unprecedented
challenges presented by a global pandemic. Communicating and
information sharing brought us together in the best possible way.

Tool Increasing
IncreasingSustainability
SustainabilityThrough
ThroughOutreach
Outreachto
toPotential
Potential
No. 1 Members
Membersand
andSupporting
SupportingExisting
ExistingOnes:
Ones:

Communications
Communications&
&Member
MemberRelations
Relations

It’s been a dynamic year for our organization as we aimed to share information to
engage and build support and maintain positive momentum. Giving accurate and
timely information is a vital part of Communications and Member Relations, and this
year we all reached greater heights and strengthened our voices on the local,
regional, national, and international level.

Highlights
Highlights
Closing the Digital Divide
The digital divide has narrowed as we made
progress in web-based training platforms.
Covid19 might have prevented our handshakes,
but it allowed more of us to use technology in
attend meetings, trainings, workshops and
conferences. We were able to bring USDA and
other national experts to homes being
unhindered by travel restrictions.

Congressional
Congressional Hearing
Hearing on
on
the
the Status
Status of
of Black
Black Farmers
Farmers

Expanding our following
Creativity is front and center
as we use communication
tools, strategies, and
opportunities to expand our
following on social media.
Sharing information was
timely, bold, and consistent.

3,400
3,212
2,500
235

Increased
Increased Visibility!
Visibility!
Media & Email Campaigning
Our media relations efforts have allowed
us the opportunity to expand our visibility
and increase our email subscriptions to
6,000 plus subscribers.
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271,300

51

Email Sends

Email Campaigns

Our Executive Director, Cornelius Blanding,
testified on behalf of the Federation of
Southern Cooperatives/ Land Assistance Fund
during the Congressional Hearing on the
Status of Black Farmers held on March 25,
2021. The testimony was on the realities,
struggles and perseverance of Black farmers
and landowners in the U.S South. The
testimony highlighted the matters of land loss,
discrimination and lack of access to credit.
The historical hearing posed an opportunity to
propose solutions to the challenges of Black
farmers; Our proposed solutions and work
centered around cooperative economic
development and advocacy. Specifically, we
continue to focus on the issue of heirs'
property, providing direct outreach and
technical assistance as well as building
cooperative institutions and a Black Farmerowned financial institution.

Rich
Rich History
History and
and Impact
Impact
Archiving our History

100 Additional Boxes
Archived

We know for sure that celebrating our history benefits our future. FSC/LAF's
rich history and impactful work are being carefully cataloged to help the next
generation. Through partnerships with historical organizations, we have our
own online library which is consistently expanding. We are giving the nation
and the world the blueprint for our success by opening our doors to this
information. We have begun the process of digitally and physically organizing
our historical documents, photos and critical artifacts. Our largest collection
can be found at Amistad Research Center at Tulane University.

Open
Open Exhibition
Exhibition
Bridging Art & Farming: Celebrating Five Decades of
Black Family Farmers, Landowners, and Cooperatives
This exhibit is a collection of photos of black farmers, landowners, and cooperativesmembers of the Federation. The exhibition showcases photographs from our archives dating
back to circa 1974-2003. The collection includes photos from Pat Goudvis, Reesa Tansey and
Larry Herman. It is our hope that you gain a deep understanding and appreciation for AfricanAmerican farming as well as the importance of food justice, land justice, and equity in the
American food system. Our archival collection will continue to grow and expand into key
exhibits of history and life in Rural Southern regions in America! Our exhibition is a part of our
Capital Campaign and can be found at www.give2federation.org
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Tool
No. 2

Increasing
IncreasingSustainability
SustainabilityThrough
ThroughServing
Serving
Our
OurRegional
RegionalMembership
Membership&
&Rural
RuralSouth
South

Rural
RuralTraining
Training&
&Research
ResearchCenter
Center
The collective membership of the Federation owns the Rural Training and Research
Center (RTRC), which is located between the towns of Epes and Gainesville, Alabama.
The Federation and the Panola Land Buying Association together own more than 1300
acres of farm and forested land, which form the land base of the RTRC. The RTRC
facilities were built between 1971 and 1974 as a place to provide meeting and training
space for the Federation’s membership across the rural south.

Technical
Technical Assistance
Assistance &
& Tourism
Tourism

205

CFAP Applications

326

Visitors

10

Recreational Activities
included hunting, fishing,
hicking and birding.

Tours/Demonstrations

There were over 326 visitors to attend the
RTRC to safely enjoy the recreational
opportunities during this past pandemic year.

Southern
Southern R
Regional
egional Agroforestry
Agroforestry Center
Center
Our Rural Training & Research Center serves as the hub of our
Southern Regional Agroforestry Center and is designed to mimic
the land management strategies that would make land ownership
for our membership of black farmers, landowners, and cooperatives
financially attractive.

Become Financially
Self- Sufficient

Stabilize & Create
Markets

Buy & Sell Goods

Property
Management

Leadership and
Marketing

Create black owned Ag
& Forestry Businesses
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Educate on
Management
Practices

Regional
RegionalCommunity
CommunityForest
ForestInitiative
Initiative
This year, we began developing a

Forestry
ForestryOutreach
OutreachAssistance
Assistance

network of black rural and urban
landowners in the South as a part of
an intentional and measurable
"Regional Community Forest". The
Initiative will be used to identify
limited resource landowners and
communities across the South to
provide education, technical
assistance and support to them

1,386

Acres Impacted
Provided forestry
outreach assistance
to 63 forestry
landowners

P
Provided
rovidedfacilities
facilitiesand
and
technical
assistance
technical assistance
for
forAlabama
AlabamaA&M
A&M
forestry
forestrysummer
summercamp
camp

individually and collectively as a
Regional Community Forest.

Protecting
Protectingthe
theEnvironment
Environment
Our goal is to convert these identified Forests into productive lands that provide
income, create wealth, capture carbon and have a positive impact on our environment.

Forestry
Forestry Camp
Camp 2021
2021
Our Forestry Program is designed to provide
graduating high school juniors and seniors
and incoming college freshmen with the
opportunity to work in the Agriculture or
Forestry field and get hands-on experience.
This year brought great memories and
adventure for our young foresters.

15
6
2

Students

Alabama
Georgia

4
3

Mississippi
Maryland
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COOPERATIVE DEVELOPMENT &
STRATEGIC INITIATIVES

Every workshop received a rating between 3.6 – 3.8 on our
4 point scale of informativeness, meaning that nearly all
survey respondents found the education provided to be
either informative or very informative.

Tool
No

.3

Increasing Sustainability Through Cooperation & Strategic
Initiatives: Regional Cooperative Development Center
Direct
Direct Cooperative
Cooperative Development
Development Assistance
Assistance

Alabama

This year, FSC/LAF provided technical assistance at the grassroots level
to limited resource individuals and groups with the drive to organize
collectively owned businesses. We worked tirelessly across the Southern
region and internationally to facilitate programs, events and projects
around a Cooperative Development framework that both reinforced and
strengthened existing FSC/LAF member co-ops and inspired the creation
of entirely new cooperatives as well.

Regional Cooperative
Development:
AL, GA, MS, SC, LA, TX
continuously working to develop
coops and our state associations
of cooperatives as well as develop
locally owned infrastructure and a
regional marketing system.

Mississippi
In collaboration with Mississippi
Association of Cooperatives and
independent child care providers,
we are working on a Cooperative
Childcare Initiative to organize a
child care coop to aggregate
purchasing of food for
meals and services.

In collaboration with ASAC (Alabama State Association of
Cooperatives) and the community, FSC/LAF’s Director of
Cooperative Development and Strategic Initiatives
engaged more than a dozen residents of Gainesville, Alabama
to form the steering committee for the Gainesville Health and
Wellness Center (GHWC) a cooperatively owned health and
wellness center to meet the critical need of healthcare access
and physical fitness in a community that lacked nearby
institutions to provide those services.
Additionally, we engaged and are supporting the Wendy Hill
Subdivision in a Cooperative Development program to
organize a Tenant Association providing high-quality affordable
housing for low-income residents and rural communities.

Texas
In the town of Port Lavaca Texas, situated in Calhoun
County at Matagorda Bay, we are organizing local
oystermen, shrimpers and fishermen into a Seafood
Cooperative. Half of the county’s population is made
up of people of color: 46% Latino, 3% Asian, and 3%
African American. Families struggle with a poverty
rate of 16.4%. With a per capita income of $17,000
per year, clearly there is a need for economic
development in the area.

Our progress to date include: (a) locating dock space
for a cooperatively owned and operated facility to
park boats and unload products; and (b)
challenging an emerging dredging project led by
the Army Corp of Engineers and Oil Exporter Max
Midstream. This effort to transport fracked oil via a
state-wide pipeline stands to have a devastating impact
on the future of the Cooperative as it carries with it the
strong possibility of contaminating Matagorda Bay with
high levels of mercury, while simultaneously burying
essential oyster beds.
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Cooperative
Cooperative Education
Education
Regional Program Education

1 NRCS Eligibility Program
Institute for Food and Agriculture’s
2 National
(NIFA) Beginning Farmer Program.
Each year State-based and Regional Staff cooperate to
drive regional programs designed to support the needs
of our individual member farmers and our cooperatives.
Two such programs are USDA's National Resource
Conservation Service (NRCS) Eligibility Program and
the National Institute for Food and Agriculture’s (NIFA)
Beginning Farmer Program.
These programs span the region to include North
Carolina, South Carolina, Georgia, Alabama and
Mississippi. Cooperative Development Education is a
core feature for both programs and over the course of
the past year, regular training and resource connection
were provided to participants.

CoopEcon 2020
was a highly successful education and training
conference geared toward helping current and future
cooperators to build and strengthen new communitybased and cooperatively- owned enterprises in their
communities. Every workshop received a rating between
3.6 – 3.8 on our 4 point scale of informativeness,
meaning that nearly all survey respondents found the
education provided to be either informative or very
informative. Additionally, 75% of survey respondents
said that they are Very Likely to attend CoopEcon again.
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Panel Participation
We were able to educate on the ideas and
practices of Cooperative Development to an
audience much broader than our membership or
those working with us directly. Opportunities to
speak to new communities stimulated co-op
growth in new and unforeseen directions, which
in itself benefits the cause of economic justice.
We had the opportunity to present to: Georgia
Organics, the Southeast Center for Cooperative
Development (Tennessee), and Mississippi State
University.

Virgin Islands
Cooperative Training
In November 2020, we began collaborating with the
University of the Virgin Islands on a collection of
courses on Cooperative Development. This project,
initiated by the Agriculture and Natural Resources
Program in the St. Thomas/ St. John District, features a
six-part series; the trainings covered topics such as: An
Introduction to Cooperatives, Governance, Financing,
and Business Planning. Approximately 30 Islanders
participated every month, The goal was to enable these
emerging cooperators to build relationships and
brainstorm ideas for future co-op enterprises.

Cooperative
Cooperative Advocacy
Advocacy
Cooperative Symposium
Webinar
Through our Annual Symposium, FSC/LAF works to build the
necessary alliances to advocate for much needed legislation
and industry policy changes. For the 2021 Cooperative
Symposium, the theme was “Bringing Policy to the Fields”.
Because policy proposals have historically overlooked Black
Farmers, we facilitated direct dialogue between Black Farmers
and decision-makers as a necessary component of the
American Rescue Plan (ARP).

Agriculture and Politics

70 Participants

At the Cooperative Symposium Webinar with almost 70
participants from throughout the country Zoom(ing) in,
we were joined by distinguished leaders in agriculture
and politics representing the (AL) Department of Ag,
(GA) Congressman Sanford Bishop's Office, MS State
Representative, (NJ) Senator Corey Bookers Office,
and (GA) Senator Raphael Warnock's Office.
Symposium participants were engaged and asked
difficult questions. The result was that members and
allies concluded that the proposed steps in the ARP
were worth supporting, though in the final analysis,
much more is needed to create a more justice condition
for Black Farmers and Cooperatives.

Strategic
Strategic Initiatives
Initiatives
Cleveland/Akron Seasonal High
Tunnel Initiative
Our Seasonal High Tunnel Initiative
and Urban Agriculture project
intersects urban agriculture, youth
engagement and cooperative
development. The Cleveland/Akron
Seasonal High Tunnel Initiative was
constructed to benefit low-income
urban farmers. Through this second
pandemic year, our focus continues
to be on outreach, conservation,
youth education and cooperative
development.
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REGIONAL HEIR PROPERTY &
MEDIATION CENTER
This year, FSC/LAF’s Regional Heirs Property and Mediation Center
successfully focused on providing direct assistance to heirs property
owners throughout the South while advocating to ensure that there are
state and federal policies, which enhance their ability to secure their
land tenure.

3,000 acres
impacted

Since the start of 2021, we have targeted 100 Heir Property landowners
and provided legal services to over 40, which impacted
over 3,000 acres of Heir Property, valuing over $4.2M

Tool
No. 4

Increasing
IncreasingSustainability
Sustainabilityand
andLand
LandOwnership
Ownershipthrough
through
Knowledge
Transference
of
the
Law
and
Property
Knowledge Transference of the Law and PropertyRights:
Rights:
Regional
Heirs'
Property
&
Mediation
Center
Regional Heirs' Property & Mediation Center

Regional
RegionalHeir
HeirProperty
Property&
&Mediation
MediationCenter
Center
FSC/LAF's Mississippi Agriculture Mediation Program (MAMP), Georgia Agricultural
Mediation Program (GAMP), and Louisiana Agricultural Mediation Program (LAMP)
assisted in the resolution of disputes between participating USDA agencies and
their program participants. Our mediation programs also seek to resolve disputes
between farmers and private agricultural lenders.

Heirs
Heirs Property
Property Case
Case Highlights
Highlights
Provided legal education services and network
attorney referrals on a variety of issues including:

boundary disputes
business entity formation
clearing title
deeds
estate planning
probate
right of way
trust formation
various land theft-related issues

Our
Ourpartnership
partnershipwith
withJohn
JohnDeere
Deere
This summer, our partnership with John Deere strengthened
our National Heirs Property Conference (FORWARD 2021),
Legal Internship and capacity to serve our membership via
legal support as well as afforded our Summer Legal Interns the
opportunity to visit John Deere Headquarters to learn about the
diverse legal job options available to agriculture attorneys. The
partnership was also featured on the TODAY show on Sunday,
August 17, 2021, and highlighted the Federation’s heirs
property legal and advocacy work!

Wills
Wills Clinics
Clinics
Trained our Summer Legal
Interns on a variety of legal
issues our landowners face to
assist our Forward 2021 Heir
Property Conference
participants and increase our
legal education services
impact throughout all the
states we serve.
Coordinated 4 Free Wills
Clinics in Alabama, Georgia,
Mississippi & South Carolina
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The 2nd Annual National Heirs’ Property Conference, held December 2-4, 2020,
included over 300 attendees from 27 states. Conference attendance was up 50%
from last year.
FORWARD is a boot camp experience designed to help heirs’ property owners and
land practitioners understand the strategies and tools they need to navigate the process
of clearing title and developing a land utilization strategy. The conference included rich
opportunities for interactive learning and engagement during three full days of workshops
and a virtual exhibit hall. Former Director of Land Retention and Advocacy, Monica
Rainge led troops to better understanding how to solutionize heirs property issues with
resources like will clinics, meditation services, and estate planning.

A pre-conference survey of landowners revealed that the majority of
families owned 30 acres or more for over 25 years. Most heirs'
property owners (86%) did not have a will or estate plan prior to
the conference. Over the next year, the Federation of Southern
Cooperatives will provide education and technical assistance to 100
heirs’ property owners through efforts such as building our legal
internship program as part of expanding our partnerships and efforts
around equity, justice and black land ownership.

Advocacy
Advocacy &
& Education
Education Highlights
Highlights
Our Director of Land Retention & Advocacy presented at
multiple workshops and conferences including:
Beacon Hill Black Alliance for Human Rights & Agnes Scott
College Webinar – Decatur Land Acknowledgement: Liberating
Minds & People from Ongoing Colonization
FSC/LAF's USDA NIFA Beginning Farmers & Ranchers Webinar
Disparity to Parity Webinar - Collaboration of Federation of
Southern Cooperatives/Land Assistance Fund, National Family
Farm Coalition & American University Center for Environment,
Community & Equity
Get the Facts Webinar - Debt Relief For
Black/Minority/Socially/Disadvantaged Farmers, Ranchers, and
LandownersFederation of Southern Cooperatives/Land Assistance
Fund & Kentucky State University Cooperative Assistance
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300+

Virtual Participants!

27

States

Successfully advocated for the inclusion of Sections
1005 & 1006 of the 2021 American Rescue Plan
providing ongoing services for Socially Disadvantaged
Farmers and Ranchers. We continue to advocate for full
funding and implementation for these programs.
Successfully advocated for the equitable inclusion of
black farmers, landowners and cooperatives and
technical service providers in the Growing Climate
Solutions Act which was passed by the Senate on June 24,
2021. The Act is currently pending passage in the House.
Advocated for increased funding for the Rural
Cooperative Development Grant Program so our
members could continue to provide and receive
technical assistance for cooperative development so
that we can continue to have and support thriving
cooperatively owned businesses in rural, Black
communities.

REGIONAL MARKETING

40,000
Lbs
of produce from our member farmers and cooperatives to
Bronx, NY based East Side House Settlement's community
outreach feeding program

Increasing Sustainability Through
. 5 Regional Marketing Activities

Tool
No

EXPANDED MARKETING
ACTIVITIES FROM THE SOUTH
THROUGHOUT THE NORTHEAST

Through a partnership between FSC/LAF’s cooperative subsidiary,
SOCO Marketing, LLC, and Eastside House Settlement in the Bronx,
New York, FSC/LAF’s member producers from Georgia, Alabama, and
Mississippi sold and shipped 40,000 pounds of produce to East Side
House Settlement's community outreach feeding program.

Food Box Program
Our members sold corn, tomatoes, watermelon, sweet potato,
collard greens, and squash via a mutually beneficial endeavor.
FSC/LAF’s producers were able to gain greater economic
sustainability through increase sales, and Eastside House
Settlement was better able to distribute healthy food to
limited-resource families during the pandemic.

Family farmers and rural communities tend to suffer disproportionately
in times of disaster and economic hardship, as rural communities have
less developed infrastructure, greater distance between people and
services, and fewer resources. Through the generous support of our
partners and supporters, 1,426 fresh produce food boxes were
donated to communities in South Georgia and Mississippi.

Southern Alternatives Pecan Sales
Sales to our Cooperative Partners
NCBA/ CLUSA, National Cooperative Bank,
Neighboring Food Coop Association, and the
coop community purchased assorted candied
pecans processed by Southern Alternative in
Leslie, Georgia. The pecan tins were shipped to
Washington, Virginia, Ohio, and Massachusetts.
The Southern Alternative processing facility has
had limited production due to crop damage from
hurricane Michael that severely limited pecan
supply from member growers. The opportunity to
supply large orders from our committed partners
and other customers provided additional income
to pecan growers and increased our processing
and marketing capacity.
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Tool
No

.6

Increasing Sustainability Through
Cooperative Membership Growth, Program
Funding and Technical Training
Alabama State Association of Cooperatives

Consisting of 11 cooperatives and credit union members, the Alabama
State Association of Cooperatives (ASAC) has provided technical
assistance to over 15 cooperative and associate members as well as
community based organizations in the past year.

Alabama
Alabama Cooperative
Cooperative Membership
Membership

BY THE
NUMBERS

The following co-ops, credit unions, and community groups received assistance
from The Federation/LAF’s State Association in Alabama:

2

Credit Unions
Federation of Greene County
Employees Federal Credit Union
Demopolis Federal Credit Union

4 Producer Cooperatives
Greene/Sumter County
Farmers Market Cooperative
Southeastern Goat
Cooperative of Alabama
Marengo County Farmers
Cooperative
East Alabama Producers
Cooperative

& Land Development
3 Housing
Associations; and Subdivisions

Worker, Producer,
3 Hybrid,
Consumer Cooperatives

Panola Land Buyers Association
Panola Land Buyers AssociationHousing Development Company
Wendy Hills Housing Subdivision

City Country City Green
Cooperative
the Local Worker-Owned
Cooperative of Selma
Freedom Quilting Bee
Legacy

3 Community Gardens
Geiger Live Well Faith Community
Southwest Birmingham Community
Garden
Gainesville Health & Wellness
Center of West Alabama
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Programs
Programs &
& Resource
Resource Development
Development
Since 2020, public and private support of the
Alabama State Association has grown exponentially.
The ASAC currently administers three (3)
government programs: the USDA-Socially
Disadvantaged Group Grant, the USDA-2501 grant
program, and the USDA-Natural Resource
Conservation Program.

Program
Program Funding
Funding Growth
Growth

$1

M

As detailed in Chart 2, the amount of direct
funding and support to ASAC’s cooperative and
credit union members continued to grow –
funding made possible through membership dues
and private foundation support:

Chart 1 below shows ASAC’s
substantial program Funding growth
for 2020 and 2021 program years:
Growth Chart of ASAC's
Obligated Program Funding

2020
21

ASAC's Direct Assistance to Co-op &
Credit Union Members

2021

Transforming
Transforming Education
Education Training
Training and
and Events
Events
ASAC successfully connected peer-to-peer farm
exchanges with farmers that had either installed a
USDA program or who were recently awarded for a
program. ASAC held five hoop-house construction
trainings

Hoop
Hoop House
House Construction
Construction
The hoop house construction training sessions were led by the
Alabama State Association of Cooperatives in partnership with
other FSC member groups as part of the Black Belt Green Jobs
Worker Cooperative and Beginning Farmer Programs.

Due
Due to
to the
the success
success of
of the
the ASAC
ASAC 2501
2501 Program,
Program,
we
we were
were able
able to:
to:
Host 4 Hoop house Installation Workshops whereby farmers
were trained on basic repair techniques needed to increase the
longevity of their hoop house.
Train 3 producers on vermicompost as use of an alternate source
of soil amendment.
Initiate a partnership between Green Jobs co-op and a
forestland owner as a source of wood/lumber for bee box making.
Successfully train 8 green job members on hoop-house
installation.

Green
Green Jobs
Jobs workers
workers trained
trained and
and installed
installed two
two hoophoophouses
houses in
in West
West Alabama.
Alabama.
Seven Youth and Beginning Farmers successfully
completed the hoop-house construction training
program on two farms in Greene County Alabama.
Green Jobs Pilot/Apprentice Program participants also
successfully participated in a least three (3) weekly Zoom
professional development meetings with ASAC staff and
consultants from January to March 2021.
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Tool
No

Increasing Sustainability Through Cooperative

. 7 Building, Technical Training and Workshops
Georgia Association of Cooperatives

Located in Albany, GA (amidst some of the most impoverished
counties in the state), our Georgia Field Office continued to provide
education and technical assistance for cooperative business
development to under-served communities and to limited-resource
producers, landowners and underserved communities.

Georgia
Georgia on
on my
my Mind
Mind

BY THE
NUMBERS

The following numbers shows Georgia Field Office’s dynamic impact
statewide through consistent outreach activities, workshops, technical
training, education - in a relentless push toward greater sustainability:

1,354 Outgoing calls

1,435

Incoming calls

531

Farm visits

via phone due to the pandemic) to
producers discussing USDA
Programs and to make specific
need assessments of each farmer.

445

Newsletters
(The Rural Connection)
and 162 letters mailed to
cooperative members,
farmers, landowners and
beginner farmers.

77

Membership
applications
mailed to perspective
members and current
Federation members
regarding membership
renewal.

23

to and from Members, Landowner,
Farmers and Ranchers seeking
assistance with Farm Management,
Cooperative Development, Heirs’
property, Marketing, Forestry, SBA
EIDL Advance & Loan Program, Payroll
Protection Program, Conferences,
Workshops, Georgia Tax Exempt
(GATE) card, assistance with USDA
Programs, (NRCS, FSA, RD RM) and
The American Rescues Plan Act and
Debt Relief.

84

Email correspondences
sent to USDA Agencies and 104 to
Farmers and Landowners.

Technical Assistance
site visits conducted with farmers and
48 one-on-one
cooperatives members.
messages to and from farmers about farm
42 text
issues.

35 farmers assisted via the Payroll Protection Program (PPP).
made to the USDA Farm Service Agency Offices to
5 visits
follow up on farmers loan applications.
assisted with Georgia Tax
6 farmers/producers
Exempt (GATE) Card renewals.
23 producers assisted with EQIP application and practices.

13 Stewardship Program (CSP) and practices.
Conservation plans were completed for
2 Forestry
landowners by the Georgia Forestry Service.
producers signed up for Conservation

business plans completed:
18 Farm
10
10 Direct Operating Loans ($2,010,584)
5 Micro loans ($154,820)
2 Loan servicing ($97,852)
1 Direct Bank Loan ($28,000)
1 Guaranteed Loan ($121,565)

1 reconsideration meeting was held with
FSA Loan Officers and a FSA borrower.

12

landowners were assisted and twelve 12
landowners were emailed as a follow-up to the
Georgia Farm Recovery Block Grant.
beginning farmers assisted with signup and
cost of crop insurance for 2021 growing
season.

Virtual
Virtual Workshops
Workshops
Georgia virtual workshops were held via Zoom. Topics for
2 NRCS
both workshops: Biomass, Forestry conservation and
Easement. The first was held on December 14, 2020, with a total
of 28 participants. The second was held on February 25, 2021,
with a total of 28 participants.

virtual production workshops held via zoom.
2 NIFA
NIFA Production workshop #1; held on March 17, 2021, with 78

participants. Topics of discussion: Crop Production, Food
Certification, Marketing Opportunities (local and regional), and
Farm Management.
NIFA Production workshop #2; held on March 31, 2021. There
were ninety-five (95) participants who Zoomed in or called in.
Topics of discussion included Cooperative Development,
Marketing, Farm Management, Forestry and The American
Rescue Plan Act and Debt Relief.

Cooperative
Cooperative Development
Development
Our Georgia Field Office has facilitated the growth and
expansion of a number of Cooperatives - Cooperatives
dedicated to increasing the overall economic
sustainability of each and every member:
Flint River United Producers Cooperative:
Negotiated agreements with two vendors to collectively purchase gas diesel
and oil, along with cattle in 2021.
Pinpointed vendors to purchase the coop's grain (wheat, soybeans and corn).
Discovered four grain elevators to sell grain, corn, wheat and soybeans.
Identified a chemical company for the aggregated purchase of seeds and
chemicals.

Georgia Variety Farmers’ Cooperative:
Planting and growing cucumbers and hot peppers to process and Add
Value to their product.
GVFC are planning on making Quick Pickled Cucumber, Dill Pickles
Cucumber and Hot Pepper Sauce for retail sale.

Turner County Cooperative:
Assisted members with vegetables production,
harvesting, marketing and food safety.
Facilitated members in adding value to the vegetables to
sell at local markets.

125

Virtual Participants!

The 38th Georgia Farmers Conference was held
virtually on Zoom Thursday and Friday, February 11th
and 12th, 2021. 125 participated in the 5 workshop
sessions on Thursday:
25 attendees - Heirs Property “Preserving Family
Wealth,” facilitated by FSC/LAF's Director of Land
Retention & Advocacy
24 attendees - APHIS: Animal Health & Livestock
Management, facilitated by FSC/LAF's RTRC Director
21 attendees - Regional Marketing: “Marketing
Opportunities,” facilitated by FSC/LAF's Regional
Marketing Coordinator
36 attendees - Farm & Forestry Management,
facilitated by FSC/LAF's Georgia State Coordinator
18 participants - Cooperative Development, facilitated
by FSC/LAF's Cooperative Development Team
99 participants - A USDA panel discussion was held,
opened and facilitated by FSC/LAF's Georgia State
Coordinator.
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Tool
No

Increasing Sustainability Through Enhancing Farm Operations and

. 8 Improving Farm Income: Mississippi Association of Cooperatives

The Mississippi Association of Cooperatives (MAC) is a state
association of FSC/LAF, with a long history of providing outreach
and technical assistance to limited-resource farmers, landowners
and cooperatives in the state of Mississippi, since 1972.

Assistance
Assistance Efforts
Efforts for
for Our
Our Members
Members

18
3

Enhancing Farm Operations
Trainings

Members

Community Based
Associate Members

$1.3M+
MS AG

Business plan
development

organizational and
structural development

Feasibility and
marketing studies

will and estate planning

in Program
Funding

Cooperative
Cooperative Development
Development Sucesses
Sucesses

Mississippi Center for Cooperative Development

10%

5%

2501
42%

15

Strategic Planning

USDA
USDA NRCS

18%

Financial planning and

Crop and livestock
production.

Mediation

Sessions

!

To increase market and
income opportunities for
cooperatives and its

.

members

USDA SDGG

13%

Marketing

Strategic plans

Private Funding

USDA RCDG

12%

This year, MAC continued to sustain cooperative businesses,
socially disadvantaged and veteran farmers and ranchers, and
rural farm families for the enhancement of farm operations
and farm income by employing basic cooperative principles.
25

Technical
assistance

Outreach

Cooperative

4
3

Meetings Conducted with
USDA agencies
Meeting with ASU
Extension/Small Farm
Development Agribusiness
Development

6

13
Cooperative

Business Plans Started

1

Basic Hybrid
Meetings

4

!

completed

-

South Rankin

County Farmers Association

’

Workshops with cooperatives members
and small farmers in strategic planning
and improving business skills and update
their strategic and marketing plans to
increase market penetration and income
opportunities

.

Virtual Meetings

!

2 - Virtual field days one in Noxubee County
1 - Virtual field day Walthall County

!

Facilitating
Facilitating Land
Land Retention
Retention
Over the last twelve months, four distressed families with
Heir Property issues were identified, whereby MAC
facilitated legal and financial assistance. MAC also provided
expert assistance in ownership, estate planning, and land
use planning.

Building
Building the
the Next
Next Generation
Generation
of
of Farmers
Farmers and
and Ranchers
Ranchers

This year, MAC Outreach Specialists
identified youth, new and beginning farmers
and ranchers, through individual referrals
from cooperative members, educational
hybrid workshops and conferences.

Striving
Striving Through
Through aa Pandemic
Pandemic
MAC became more equipped in dealing with
barriers steeping from the demands of COVID-19,
through understanding virtual/digital meeting
platforms, contactless pay methods, and virtual
farm marketing.
MAC continued to offer virtual technology
spaces for our member farmers and landowners
with limited access to participate in interactive
conferences, educational trainings, and technical
workshops.
MAC Delivered information about COVID-19
Relief programs, testing sites and vaccination
locations for rural farmers, ranchers, landowners
and communities.

Assisting
Assisting Members
Members in
in
Completing
Completing USDA
USDA Programs:
Programs:
Farm Service Agency (Youth Farm
Loan, Coronavirus Food Assistance
Program and Micro-loan
Natural Resource Conservation
Service (Environmental Quality
Incentive Program Cost-Share
Programs and Forestry)
Rural Development (Single Family
Home Loan and Home Repair Grant)
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Tool
No

.9

Financials
Financials

Increasing Sustainability Through Financial
Accountability and Planning

FUNDERS
FUNDERS &
& SUPPORTERS
SUPPORTERS
Public
Public Funders
Funders
USDA AMS
USDA NIFA
USDA Rural Development
USDA NRCS
USDA FSA
US FOREST SERVICE
USDA APHIS
USDA NASS
USDA OPPE
Environmental Protection Agency (EPA)

Private
Private Funders
Funders
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Anonymous Donor(s)
Baltoro Trust
Billy Van Pelt
Ceres Trust
Fidelity Trust DAF – Giraffe Giggles
City Market
CoBank
David and Lucille Packard Foundation
Ducks Unlimited
East Side Settlement House
Schwab Charitable Trust DAF – Shwerer & Duffie
Farm Aid
Fidelity Charitable Trust DAF
John D and Cathy McArthur Foundation
John Deere
John and Maia Vechey
League of Conservation Voters (LCV)
Matagorda Bay Mitigation Trust
McMahon Solutions
National Coalition on Black Civic Participation
National Coop Grocers
Nationwide Insurance
National Coop Bank (NCB)
NCBA/CLUSA
RAS Associates
RSF Social Finance
Rudolf Steiner Foundation
Sharing, Inc.
Silicon Valley Community Foundation
Social Good Fund
Walton Family Foundation
SDFR Policy Research Center (Alcorn State University)
The NY Community Trust - Ann Moore Fund
Winky Foundation
Individual Contributors and Sustaining Donors
(under $5,000)

COOPERATIVE MEMBERSHIP

ALABAMA Alabama State Association of Cooperatives •
Greene/Sumter County Farmers' Market Cooperative • Marengo
County Farmers Co-op • Southeastern Goat Cooperative of
Alabama • Federation of Greene County Employees-Federal Credit
Union •Demopolis Federal Credit Union • Panola Land buying
Association • PLBA Housing Development Corporation •
Gainesville Health & Wellness Center of West Alabama •
Freedom Quilting Bee Legacy • City Country City Green
Cooperative GEORGIA Georgia State Association of Cooperatives
• Southern Alternatives • Flint River United Producer's Cooperative
• Faith Farmers Cooperative • Turner Co. Cooperative • Georgia
Variety Farmers Cooperative KENTUCKY Kentucky Minority
Farmers Association LOUISIANA The Agromen Cooperative •
Morehouse Black Farmers & Landowners Associations • Point
Coupee Farmers Cooperative MISSOURI Missouri Rural Crisis
Center MISSISSIPPI Mississippi State Association of Cooperatives
• Attala County Self Help Cooperative • Shuqualak Community
Action Group • A Beat 4 Farms Cooperative A.A.L • Bogue
Chitto/Lincoln County Community Center • Family Farmers
Cooperative • Indian Springs Farmers Association, Inc. • Kemper
Regional Outreach Cooperative • Mileston Cooperative Association
• Mississippi Delta Southern Rural Black Women in Agriculture •
Mid-South Progressive Agricultural Group • Mississippi Meat Goat
Producers • Mt. Zion Saving Lives Outreach Center • New
Community Cooperative • North Bolivar Development Cooperative •
North Delta Produce Growers Association • Quitman County
Development Organization • South Rankin County Farmers
Association • Unlimited Community Agriculture Cooperative •
Winston County Self Help Cooperative • East Central Federal
Credit Union (HOPE) • First Delta Federal Credit Union • Shelby
Bolivar County Federal Credit Union • Shreveport Federal Credit
Union • Cooperation Jackson • Mississippi Minority Farmers
Association SOUTH CAROLINA People’s Cooperative • Gullah
Farmers Coop TEXAS Texas Landowners Association
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STAFF
ADMINISTRATIVE STAFF • ATLANTA OFFICE
Cornelius Blanding, Executive Director
Eboni Thomas, Executive Assistant
Cornel Crawford, Director of Finance
Dãnia Davy, Director of Land Retention & Advocacy
Terence Courtney, Director of Co-op Development & Strategic Initiative
Briar Blakley, Interim Director of Communications & Member Relations
Donna DeCaille, Communications Support
Chawnn Redden, Regional Marketing Coordinator
Gordon Drennan, Internal Auditor
Mark Hardy, Accounting Clerk
Erika Shealey, Administrative Assistant
GEORGIA STATE OFFICE• ALBANY, GA
Cornelius Key, State Coordinator
Lisha Brown, Administrative Assistant
Tambra Griffin, Co-op Development Specialist
Marquis Harris, Outreach Specialist
RURAL TRAINING &
RESEARCH CENTER • EPES, AL
Freddie Davis, Director of RTRC
Pamela Madzima, State Coordinator
Ethel Giles, Outreach Specialist
Audrey Haskin, Program & Training Coordinator
Andre Carter, Co-op Development Specialist
Corey Bacon, Outreach Forester
Darren Beachem, Outreach Specialist
Tiajuana Parker, Administrative Assistant
Teresa Ware, Field Accountant
Will Jones- Muhammad, Building & Grounds Manager

MISSISSIPPI STATE OFFICE • JACKSON, MS
Ben F. Burkett, State Coordinator
Raphael Dent, Field Accountant
Darnella B. Winston, Project Director, Co-op Development Specialist
Savannah Jackson-Hales, Co-op Development Specialist
Lytanya Brown, Director of MS Agriculture Mediation Program
Maya Crooks, Outreach Specialist,
Tremelle Sherman, Outreach Specialist
Joe Barnes, Outreach Specialist
Ashton Norwood, Outreach Specialist
LOUISIANA
Bruce Harrell, Outreach Specialist
SOUTH CAROLINA
Cassandra Rush, Outreach Coordinator
Julius Fernandez, Outreach Specialist
TEXAS
Cameryn Edwards, Outreach Specialist
STRATEGIC INITIATIVES
Urban Ag/ SHTI - Cleveland/ Akron, OH
Mike Smithezman, Outreach Coordinator
Rashida Abdulhaqq, Outreach Specialist/ Administrative Assistant
Aubrey Rudolph, Youth Coordinator
Kashava Holt, Outreach Specialist
International
Glenda Estrada, In-country Coordinator (Cuba)
INTERNS
Kourtney Sherrod, Archival Project
Lore Harvin, Social Media
Toria Rotibi, Legal
Khyla Morgan, Legal
Michael Adams Jr., Legal
Elsa Calderon, Research
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We Build Back
by: Dr. Carol Prejean Zippert
We know our people and we know how we made it over
Ripped from the Motherland, our feet were forced on unknown ground
In bondage, we built for others, learning to build back for our future
The once unknown ground became our land of refuge
In that same soil soaked with our blood, we laid our seeds
In that same soil moist with our sweat, we sunk our roots
On land we nurtured, we grew ourselves cooperatively
We know our people who built our cooperatives
Broken promises of acres and mules did not deter us
Sanctioned violence of real laws and no laws did not deter us
Denied resources afforded to others did not deter us
In that same soil soaked with our blood, we grew our families
In that same soil moist with our sweat, we raised communities
On land that keeps us whole, we Build Back Cooperatively
We know our people and we know how to build back
Our land is stolen, families dispute titles, we build back
We school families on land rights and wills, we build back
Pandemics strike, we mask and vaccinate, we build back
Government works for us and works against us, we build back
We build co-ops of produce, finance, consumers and housing
We build partnerships, networks and associations
We Build Back Cooperatively
We know our people and how we made it over
We know our people who build cooperatives
We are the people and we Build Back Cooperatively
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Family farmers and rural communities tend to
suffer disproportionately in times of disaster and
economic hardship. Rural communities have less
developed infrastructure, greater distance between
people & services, and fewer resources. The greatest
needs in times of peril are the need for food water
and shelter. Farmers cooperatives, rural
communities, and community-based organizations
usually are there to assist and should be recognized
as first responders to meet these needs.
www.federation.coop/give

Connect With US
@federationsoutherncooperatives
@federationofsoutherncoop
@federation1967
@TheFederationofSouthernCooperatives

Contact Us
Administrative Office:
2769 Church Street
East Point, Georgia, 30344
www.federation.coop/give
Call us: (404) 765-0991
Email us: info@federation.coop
Fax us: (404) 765-9178

